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PREFACE 


God has given man freedom to think 
and act according to his own choice. No other 
living being on this planet has this unusual 
privilege. Consequently, man has to bind 
himself with the disciplines of nature it by 
exercising self-control (samyam). Man is 
expected to regulate his thinking, character 
and behaviour by codes of modesty, 
incorporated in various doctrines of religion. 


The faculty to differentiate between right 
and wrong enables a person to make a 
prudent choice of those natural disciplines 
which are conducive to progress, whereas 
with the help of organisational skill one carries 
this choice to fruition by working and making 
others work accordingly. The monotonous, 
unvarying patterns of living in the life of animals 
indicate their lack of organisational skill. 
Persons who do not make an endeavour to 
develop and use this exclusive divine gift of 
organisational skill are doomed to live like 
animals. 
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Organisational skill has =many 
manifestations. Systematic programming of 
food habits, physical labour and periods of 
rest provide one the benefits of a long healthy 
life and lasting stamina. Systematic utilization 
of powers of mind elevates one to the status 
of sainthood. Systematization of powerful 
ideas creates thinkers and philosophers who 
shape the destiny of many a man. Managers 
of human industry and raw material establish 
and run factories. Each success story tells only 
the organisational skill of some individual or 
group of persons. Man is expected to 


appreciate the significance of this skill and 
develop and utilize this unusual gift of nature. 
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COMPETENCE IS NOT A RARE 
COMMODITY 


For success in any field of human endeavour,the 
significance of resources and circumstances can hardly 
be underrated. Nor can one deny the problems arising 
out of their incompatibility. Nevertheless, it must be 
understood that best utilization of available resources in 
the existing circumstances is a great art, with which it 
becomes possible to meet the requirements and 
proceed on the path of progress. The creator has 
provided each and every living being with enough 
competence to look after one’s own needs of sustenance 
and choose one’s qwn course of progress. Even in 
absence of resources and in the midst of most adverse 
circumstances, people have been found competent in 
seeking means of survival. The terrain of polar regions is 
very inhospitable. In spite of the hostile environment with 
chilling sub-zero temperatures, absence of vegetation, 
paucity of useful resources, magnetic storms and similar 
problems, with mutual cooperation, the Eskimos living in 
these terrains have made arrangements for their 
conveniences of living, sustenance, food, water, lighting 
_and transportation. 


The tribals and aborigines of various regions of 
the world living in remote dense forests are hardly aware 
of the comforts of modem civilization, yet they have been | 
maintaining their unique existence since thousands of 
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years with the help of natural resources of adjoining 
areas. Communities of people have been found . 
flourishing even on small isolated islands in oceans — 
irrespective of non-availability of minimum facilities of 
modern civilization. In many areas of the world where the 
climate is unusually hostile, the flora and fauna has found 
the means of survival and developed the competence of 
self protection and progenesis. It is thus evident that all 
living _ beings including man possess an_ inborn 
competence to adopt to adverse environment. 


Then there are those microscopic organisms 
living and proliferating effortlessly in seemingly 
inhospitable conditions in soil and water. The creator 
has provided all beings a competence to live in harmony 
with the environment. Because of ignorance man may 
regard the lower order of living forms as less competent 
and, therefore consider them to be inferior but the fact 
remains that the characteristics provided by nature to 
latter for their environment are in no way less significant 
than those available to human beings for their own living. 
The sub-microscopic bacteria and virus floating in the air 
also live in a world of their own. They find a free access 
to the bodies of alt flora and fauna and easily adopt to 
the changed environment therein. Although they do 
undergo biological changes according to laws of nature, 
yet they never come across any contingency challenging 
their very existence. Since times immemorial, they have 
continued to live in the form of some sub-species or the 
other. 
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The smaller components of body and living celis 
too are “taking birth and dying" in quick succession. This 
process is, however, governed by so extraordinarily an 
organized system, that it could be undoubtedly 
considered much superior to any systematised 
disciplined activity of any living organism. Sofarwe have 
discussed the living beings inhabiting this earth. Now let 
us look beyond, in the fascinating world of planets, 
satellites, comets and meteors in space, which have 
extensive black holes, mega-oceans, mega-clouds and 
extensive repositories of energies. Though these 
components of space do not interact like human beings, 
there exists amongst them a perfect disciplined 
organised system of natural equilibrium in accordance 
with which, there continues to work a well-organised 
system of interdependence like the interaction of 
mutually dependent components of a large tree. Bound 
by this discipline, they have continued to maintain their 
existence and activity since times immemorial and will 
continue to do so till eternity. The molecules, atoms and 
sub-atomic particles of matter too are found energised 
in various ways under specific laws governing their 
systems. In a way the configuration of atomic structure 
with its centralized nuclear energy and the velocity and 
path of particles in orbits are similar to that of the solar 
and other planetary systems and provide a cue to the 
constitution of all systems of the cosmos. Thus each and 
every component of this creation is well organized, well 
planned and works according to uniform laws in nature. 
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A proper appreciation of constancy of laws 
governing working of systems in this cosmos. would 
make it easier to understand the magnitude and intensity 
of inborn capabilities of man, which are evidently far 
greater than those of other living beings. Compared to 
other species of animal kingdom, the morphology of 
human body is many times specialized. None other has 
been provided with such dexterity of movement of 
hands. Had it not been so, man would not have found it 
possible to exhibit the excellence of.arts, crafts, music, 
sculpture, painting and scientific specialization. Human 
hands have invented many instruments and implements 
and acquired expertise in their proper utilization. Who 
on this earth has been provided with.a spinal column 
supporting a straight stature and an erect posture for 
walking ? Who has this degree of coordination in legs for 
negotiating terrains of high and tow profiles with same 
ease ? The same holds true about other sensory organs 
which have their own special characteristics and intrinsic 
competence. In fact all achievement of mankind are due 
to this unique resource of competent human body. 


The intellectual competence of man surpasses 
all other attributes of human body. Imbibed in human 
brain are innumerable superlative characteristics of 
contemplation, emulation, memorising, retainment of 
experiences, and traits of virtue. It has an unparalleled 
capacity of conceptualization, sharpness of intelligence 
and derivation of conclusions after analysis. Without 
these intellectual specialities man would not have got the 
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present exalted status in the biological kingdom in which 
each being has its own specific competence. Provided 
same intellect, animals like elephants crocodiles, tigers 
and lions would have easily wiped of the human species 
form the face of the earth. Is man capable of flying like 
birds or swimming like aquatic birds and animals ? Can 
a human being run fast like a horse or a tiger ? Is it 
possible for man to enter into vegetation and live therein 
like worms and insects? Does a human being even 
possess the capacity to proliferate like flies and 
mosquitoes ? Nevertheless man is the crown of creation 
because of intellectual competence. With this capability 
only homo sapien has been able to change this desolate 
earth from its primordial raw state to a land bedecked 
with articles of arts, crafts and things of beauty and joy. 


God has not created anyone without a certain 
degree of competence. All matter in this world whether 
animate or inanimate, flora or fauna, has been provided 
enough competence or expertise commensurate with 
individual requirements. But amongst all living beings 
man is the crown prince of God-HIS (OR HER) eldest 
son. Along with greater competence, he has also been” 
given the additional responsibility to keep everything 
around in order and each living being-whether flora or 
fauna, in a healthy state. The human species has 
specially been structured and created by God to assist 
HIM (OR HER) in maintenance of HiS (OR HER) creation. 
Hence it is obligatory for man to shoulder much heavier 
responsibilities to justify his seniority in creation. The 
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level of contemplation, expertise and activities of man 
must be appropriate to enable him to retain and even 
enhance the competence of creator’s systems. 


In order to refrain the human species from 
ambulating the behaviour of the beings of lower 
biological order, philosophers have provided it with an 
additional source of motivating illumination. It has been 
called Tatvagyan (the fundamental wisdom) which heips 
one in ATMBODH (Self-realization), Disha Nirdharan 
(choice of the right way), duty-consciousness and 
retention of excellence in life. This is nothing but 
spirituality (Adhyatm). This itself means imbibition of 
religion (Dharm Dharna). 


The young ones amongst all living beings are 
often found faltering and stumbling. Their endeavours 
are erratic and speech incoherent. Their actions are 
uncoordinated and jittery. They are not even competent 
against heat and cold, they remain dependent on others. 
They even find it difficult to find appropriate place for 
defecation and maintain cleanliness. Such is the state of 
a human being after birth during the childhood, when one 
is in no way better than an invalid or raw person. Man 
contiunes in this state for several years, whereafter with 
the assistance of guardians he progressively becomes 
refined. Maturity, in fact appears only after crossing 
adolescence. 


Such are the shortcomings which the apparent 
physical part of human body has to overcome in attaining 
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efficacy. Next comes the more vital question. How does 
one develop the field of Chetna (animation) and make it 
refined and efficacious from its initial raw state ? 


This process falls exclusively in the domain of 
Tatvadarshan (philosophical insight)which only is 
competent in helping in evolution of inner-self, and is 
essentially the discipline contributory to civilized 
behaviour. Civics, philosophy, social sciences and 
studies in psychology are meant for this very objective. 
The massive structure of spirituality and religion has also 
been erected by the moralists and theists for this very 
purpose for which they are continually found making 
endeavours. The Chetna of the being is educated by 
imbibition of complete faith in the existence of God, 
which make it behave in harmony with natural disciplines 


in the same way as the natural forms of inanimate and 
animate objects are bound to act in accordance with the 
respective laws of natural systems. 


God has provided man freedom of mental 
conception and independence for performance of 
actions based thereupon . No other living being on this 
earth has this natural liberty. It thus becomes one’s 
personal responsibility to bind ones own self voluntarily 
with laws of nature. This process is known as Samyam 
(self-discipline). The laws governing dignified human 
behaviour and proscriptions of morality have made it a 
natural instinct of man to follow the righteous path under 

- the guidance of the enlightenment provided by the 
inner-self itself. It prevents him from going astray. God 
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expects each Homo-Sapien to keep mental faculties, 
character and behaviour within the confines of modesty 
with the help of religion. 


Thereafter comes that basic wisdom, which is 
known as Seva Sadhana (Discipline of Service). The 
subject is exhaustive, but in a nutshell it could be 
understood as appropriate coordination and planning of 
processes of idealistic conceptualization in mind and 
their translation as Sadhana (self disciplining) in action 
Once this coordination becomes possible for the right 
objectives, it is ascertained that the consequential 
enlightenment would also lead to virtuous acts of 
philanthropy which is fully competent in fulfilling the real 
objective of human life. 
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HOW TO TRANSMUTE BODY AND 
MIND 


Being competent is not important unless one is 
able to utilize the compétence judiciously. Tne stick ina 
match box has a tremendous potential for ignition, but 
only those can light it who know the process of lighting. 
Whereas many workers and shepherds are found 
engaged in farming and animal husbandry, only a few are 
able to make greater profits by virtue of their expertise, 

‘extra diligence, involvement and perseverance. In 
absence of these additional inputs, the products are 
hardly remunerative. Herds of cattle, which remain in 
charge of lay herdsmen, neither become productive nor 
bring credit to their masters. In absence of an orgainsed 
system, in spite of availability of all logistics, rather than 
making progress, one finds it difficult to maintain even 
the existing status. In this world, one frequently comes 
across avenues of progress as well as of regression. 
Those who are not capable of upgradation cannot 
escape the clutches of decadence. In nature, nothing 
ever remains static. A recurring cycle of rise and fall 
continues ad infinitum. Progress and regress are 
components of the same continuous process and two 
sides of the same coin. 


There are innumerable types of expertise in this 
world. Arts and crafts too are of numerous kinds. One 
comes across an endless train of alternating moments of 
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opportunities and adversities. Like light and darkness the 
sequence of prosperity and adversity too depends to a 
certain extent on environment. However, notwith- 
standing the environment a virtue which results in better . 
capability of production is known as efficiency of 
organisation i.e competence for proper organisation of 
available resources. it would not be unjustified to assign 
this attribute a top priority in the affairs of material world. 
It is this efficiency of planning and organisation which | 
enables man to be happy, even prosperous, in spite of 
being lesser qualified and devoid of resources. 


Each human body has been equipped by the 
creator with a huge reserve of biological ingredients to 
make man live a long healthy life: The white blood 
corpuscles have enormous capacity to resist intrusion 
by germs and virus and are more or less undefeatable. 
The chemicals present in the stomach are of such a high 
quality, that they are able to extract some nutrients from 
almost all organic matter. Then why does one fall sick ? 
Why does one face untimely death ? There is little doubt 
that with a few exceptions the root cause lies mainly in 
disobedience of laws of nature. If by adhering to the 
disciplines of health, one takes proper care of habits of 
food and behaviour, there is no reason why like other 
living beings man too cannot retain perfect health and 
unless confronted with accidents, live a long life. 
Amongst the living beings, it is only this homo sapien 
who makes body weak by irregular habits and thereby 
voluntarily extends an invitation to infirmity. 
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Like a chariot of angels, this planet, which is our 
home, is bedecked with things of beauty, fragrance and 
prosperity. Some unknown unseen entity has made and 
decorated it so tastefully like a stage in a play with a 
variety of gems, that each particle of it is a thing of 
beauty and a joy forever. Nature has an attraction of its 
own. Who does not feel exhilarated by witnessing 
moving clouds, twinkling stars, chirping birds, carpets of 
velvety green grasslands and waves of rivers and sea ? 
Why and how does man feel unhappy because of 
self-generated inconveniences, perplexities and 
adversities, when the creator has provided so much for 
him ? The sun forever attends on him with light and heat 
and the moon with its soothing ethereal illumination. Air 
remains in his service round the clock. Like a group of 
playful beautiful children, a variety of blooming plants are 
a perpetual source of pleasure to the eyes and joy to the 
mind. The fauna and flora work in perfect coordination 
to keep the eco- system in balance for man’s advantage. 
What else is needed to be happy ? If in spite of these 
super facilities one feels unhappy and deprived, there 
appears only one explanation that the cause does not lie 
in the environment but in some undesirable extraneous 
element, which has become lodged in concepts in mind, 
like a particle of dust in the eye. It is the distortion in point 
of view which creates a ghost in the bush and shows a 
serpent in a rope. Disorderliness of mind makes this 
beautiful garden of earth appear like a cemetery and 
apprehensions begin to terrorise like ghosts. This world 
is like a mirror, in which man sees only the reflections of 
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his own creations. It may even be compared to a large 
dome in which echoes of one’s own fears, 
apprehensions, hopes and aspirations are reflected back 
and forth as happiness or unhz:ppiness. 


If mind is not allowed to wander aimlessly like a 
wild unharnessed horse, instead of behaving like an 
adversary it can become one’s friend as well. Contrary 
to being a storehouse of apprehensions, it can become 
a creator of umpteen opportunities for man. Once the 
habit of hair-splitting or finding faults with others is 
overcome, and that of imbibing virtues and qualities of 
others is cultivated, everyone and everything begins to 
appear beautiful and all beings become cooperative. It 
is one’s own mind which chooses the colour of glasses 
to see things in the desired colour. The moment, these 
glasses are discarded, truth appears in its naked form. It 
is a raw mind which weaving the cobwebs of worst 
baseless apprehensions, entangles its own self in them 
and then wails and withers in one’s own creation. 
However, here it may also be clarified that man is not 
exclusively responsible for personal adversities. It would 
be erroneous to think that others, do not have any role 
in creating unfavorable circumstances for someone. It 
need not be mentioned that in this world good and bad, 
virutes and vices are omnipresent. Here, there exists light 
as well as darkness. Favourable and unfavourable 
weather of summer and winter do come and go. It is not 
humanly possible to effect a change in events. Nor is it 
possible to make everything and every event conform to 
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one’s wishes. There is a limit to which others can be 
persuaded or compelled to act according to one’s 
convenience. 


None on this earth is omnipotent to make others 
behave according to one’s desires. Under the 
circumstances, there is only one convenient way to act 
and that is to mould oneself according to the existing 
circumstances and coordinate the activities in harmony. 
An unfavourable environment is generally created by 
improper actions by the adversaries. impropriety of 
actions however, can, at the most, be counteracted by 
non-cooperation or by expressing displeasure. In day to 
day living it'is not possible to fight corruption by taking 
help of law enforcing agencies.It is also not possible to 
take a confrontation in each and every matter.In 
principle, active struggle against impropriety is justified, 
but in practice, it begins an endless process of actions 
and reactions which besides creating additjonal new 
problems do not ensure that the final result would be as 
desired. Hence it is advisable that understanding basic 
facts, a total or partial solution to problems is sought 

through mutual discussions, which is the only pragmatic 
approach to resolve all confrontations. 


One may hold others responsible for 
estrangements but often to a great extent one’s own 
attitude is also responsible for it. Often during 
confrontations a situation arises, when instead of 
thinking of reconciliation one assumes a hard line and 
makes it a prestige issue to be uncompromising. This 


Free Read/Download & Order 3000+ books authored b ishi i 
oad 8 y Yugrishi Pt. Shriram Sharma Acharya(Founder of 
All World Gayatri Pariwar) on all aspects of life in Hindi, Gujarati, English, Marathi & Sin one 
www.vicharkrantibooks.org http://literature.awgp.org 


18 Dignity Of Organisational Skill 


type of environment is detrimental for social amity. in 
family such tensions decisively lead to disintegration. 
Amongst friends minor issues of difference of opinion 
magnify into enmity and the erstwhile friends begin to 
create problems for each other. Confrontation should be 
the last resort of a wise man. One should keep in mind 
that in conflicts there are more possibilities of loss than 
of gain. 


In all systems of world, balance and flexibility of 
attitudes promotes harmony and stability. For a 
comfortable drive on a rugged road, the car must have 
flexible shock absorbers.For a confrontation either sides 
are equally responsible. In order to clap, both hands 
must come together. However, at times, confrontations 
do become necessary to solve big issues. During 
national crisis a country wages a'war against another, but 
in normal day to day living, one does not have an 
alternative to compromise and reconciliation. Otherwise 
much energy is lost in solving problems and planning 
counteractions and possibilities of progress become 
remote. It is, therefore, advisable to follow the above 
policy to ward off alienation. Notwithstanding the 
possibilities of improvement in others, one should take a 
unilateral decision to overcome one’s own 
shortcomings. 


Such issues which trouble the mind must be 
ignored as far as possible and an attitude cultivated to 
keep the morale high. Forgetting the mistakes and 
failures of past we should contemplate on structuring the 
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future. One should remain contented with available 
resources and to acquire more, make a systematic, 
planned, gradual endeavour, instead of being worried 
and hasty for quick results. 


in order to be happy one is advised to compare 
one's environment with those who are relatively more 
deprived. On comparing one’s status with the more 
affluent persons, one feels poor and deprived, whereas 
in relation to the poorer, one’s present position appears 
satisfactory. Such an attitude of mind is the key to 
contentment. Not only one should make the best efforts 
for alleviation of the problems but at the same time be 
prepared for worst consequences. Failures should not 
be taken so seriously as to give rise to a despondency 
obscuring the hopes for a betteer future. Events of life 
are to be taken as events in a sports meet,wherein not 
much emphasis is given to individual events and 
enthusiasm is maintained irrespective of victory or 
defeat. The motto of life should be to be happy and make 
others happy and live like a flower which emanates 
beauty and fragrance for itself,as well as for 
others.Forgetting victory and defeat, success and failure 
one should always be busy in planning for future and 
improving one's present situation. While making repairs 
in an instrument, the engineer first tries to locate the root — 
of the fault. Only after this initial diagnosis begins the 
process of rectification. The physician too first makes a 
diagnosis and then begins treatment. In any working 
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system a regular preventive maintenance is required to 
ward-off future contingencies. The cause for a present 
enventuality lies buried in the past which results as 
irregularities in the present and become a guide for 
possibilities of obstacles in future. While crossing road 
one is also required to look at left and right, besides 
looking foward. In the same way,while seeking areas of 
improvement in self one has to correlate the present state 
of body and mind with the mistakes in past,assess the 
present behaviour and keep in view the possibilities of 
damage in future. Only after this analysis, it becomes 
Possible to formulate an efficient plan of action. 


Skill of organization (Vyavastha Buddhi) does 
not merely comprise an analysis of existing situation.It 
also includes a consideration of past and initiation of 
action for necessary changes without any loss of time. 
For improvement in future, an assessment is also to be 
made of the requirements of additional inputs and the 
actions required to make arrangements for them. 
Ogranisation is the name for this totality of conceptual 
analysis irrespective of the purpose for which it is carried 
out. Physical and mental health are two significant 
foundations of competences. One is, therefore, advised 
to be as vigilant about them as is necessary for operation 
and eradicating faults in any multi- product industry. 


For cleanliness, removal of garbage 
necessitates a regular routine. A house is required to be 
cleaned daily. Articles of daily use are dusted and wiped 
each day. Since body and mind bear the entire load of 
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life, it is necessary to correct the irregularities arising out 
in them without any indolence whatsoever. When service 
of a horse is needed for a long period, one has to make 
arrangements for its fodder, shelter and hygiene. The 
training and taming of body and mind are like the pair of 
hands and legs, any irregularity in which totally disturbs 
the working capacity of a person. Amongst the routine 
of life in which one shoulders so many 
responsibilities,care of health should be incorporated as 
an essential ingredient. 


Aconstant watch should be kept on body, for its 
regularity of appetite,sleep and defecation. Similarly it 
must also be seen that an appropriate level of zeal, 
courage and exhilaration is maintained in mind. The 
moment some irregularity is noticed, immediate 
corrective measures should be undertaken instead of 
wasting time in neglect and indifference. Here, it is to be 
kept in mind, that in treatment of any disease, doctors 
play only a marginal role. For lasting improvement the 
patient has to systematise own habits of food and living. 
Lost health can be regained by adopting regularity, 
self-restraint and alacrity for cleanliness. In this way, any 
healthy person can also make oneself much stronger. 


These are the ways to retain the efficiency of 
body. Same holds true about mind. Instead of avenging 
an unfair treatment, one shold think of ways and means 
to strengthen one's own defence to make it invincible ‘ 
against any injustice in future. Similarly with a calm mind, 
ones should try to seek avenues for maximum alleviation 


Free Read/Download & Order 3000+ books authored by Yugrishi Pt. Shriram Sharma Acharya(Founder of 
All World Gayatri Pariwar) on all aspects of life in Hindi, Gujarati, English, Marathi & other languages at 
www.vicharkrantibooks.org http://literature.awgp.org 


22 Dignity Of Organisational Skill 


in existing condition. Even after this much of 
preparedness, if some sudden contingency arises, one 
must have enough patience and courage to face it with 
equanimity without getting unduly disturbed. 
Improvement of personal environment is the key which 
changes many extraneous problems into advantages. 


KEEP THE MIND DISCERNING AND 
ALERT 


Human body, with _ its innumerable 
characteristics, is a unique gift of the Creator to man. 
However, it is the responsibility of the beneficiary to 
protect and preserve it for one’s own sake. One is free to 
move about naked as a deranged person and be an 
object of ridicule. On the other hand, having taste, one 
may make the same body attractive and presentable by 
covering and decorating it with beautiful clothes. The 
decision depends on one’s own choice and sense of 
dignity.There is only one criterion by which God 
evaluates the wisdom and worthiness of man and that is 
whether one is capable of demonstrating one’s efficiency 
and progressiveness? The possibilities of effective 
Progress or on the contrary decadence, appear only 
after this endeavour. 


Indolence, lethargy is man's greatest enemy. It 
makes a living body equivalent to a dead one. How is it 
possible for the body to run by itself and do useful work, 
when the owner refuses to be active, courageous and 
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industrious? People find It difficult to look at one’s own 
shortcomings, nor do they make any attempt to improve 
on them.As a consequence, though they somehow drag 
on a monotonous existence, in absence of habit of 
perpetual industriousness, hardly any achievement is 
made which could be called creditable. When after 
overpowering body, indolence also engulfes mind the 
state of negligence (pramad) begins. When it 
happens,one becomes indifferent to the consecuences 
of regression and hardly ever feels an urge for 
improvement. Because of this inertia the outlook of the 
person becomes narrow, giving rise to a state in which 
neither there emerges an urge to learn new things nor for 
formulating plans for a more firm and prosperous future. 
When people with such an outlook become aware of their 
lowly deprived status, they try to ascribe it to some 
extraneous reasons and find consolation in such 
abstract concepts as destiny, consequences of 
irregularity in religious rituals, will of God, adversity of 
circumstances and unfavorable planetary 
configurations. Others find scapegoats in irregularities of 
administrative system,society, environment, the 
prevailing environment of extreme decadence of values 
(Kaliyug) or some particular individuals, and considering 
them responsible for the maladies develop an antipathy 
for them.The lazy and indolent person somehow 
continue to pass uneventful day in this state of misery 
and undesirable concepts in mind. 


Apart from the above class of people,one comes. 
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across a large number of persons having yet another 
distorted concept. They remain in a constant delirium of 
being a victim of misfortunes, for which they are found 
ever irritable. Dissatisfaction with the environment 
produces indignation which has a profound effect on 
everyday life. The number of adversaries of such persons 
suddenly increases. The trouble begins when some 
action is planned against the so-called enemy or 
conversely when because of the prevailing environment 
of mutual suspicion, the other party makes a mountain 
out of a mole hill. Thus begins the evil cycle of attacks 
and counter-attacks. Consequently, the entire process of 
contemplation becomes confined to this labyrinth of 
aggressive actions and the total capacity of planning is 
wasted within this narrow outlook Im such an 


environment, little scope is left for thinking about ways, 
means and directions for progress. Hate and vengeance 

- are responsible for misutilisation of invaluable energy 
resources of man exclusively in destructive and 
disintegrated activities. 


Yet another big obstacle in progress,which 
deprives man of more than half of his energy is greed, 
desires and their satiation for which there is no end. Sex 
is one of them.Copulation is only a small fraction of 
sexual indulgence which gets satiated within a few 
moments but the related sexual obscenity ,however, 
continues to dominate the mind as vulgar imageries now 
and then and does not let it conceptualize anything 
utilitarian. Similar is the craving for wealth which does 
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not ever get weakened at any limits of acquisition. The 
set of lofty ambitions too has the same effect on man, 
which continues to be a mania of exhibitionism of 
superiority and a rat race for showing one’s greater 
authority by acquisition of more and more powers. Days 
and nights of such persons are spent in perpetual 
restlessness. We are aware of the state of mind of 
candidates contesting an election. The forgoing are 
states of troubled mind which apparently find an 
expression in worry, despair, apprehension, fear, anger, 
fits of temper, tension and so many other forms. The root 
cause for these psychic aberrations may be grouped 
broadly under four heads namely (1)Enmity (2) Sexual 
indulgence (3) Satiation of desires and (4) Utopian lofty 
ambitions. The more one suffers. from these maladies, 
the greater he would remain in state of insensibility and 
irresponsibility like a drunkard under the influence of 
hard liquor. The mind of such a person would appear sick 
and the body as one who remains without meals on 
imposed fast. In other words persons suffering from 
lazyness, lethargy, lassitude are considered weak and 
incompetent for any significant achievement. If in 
addition they also become victims of selfishness, 
sensuality and erratic lofty ambitions, it should be 
considered as a compounded misfortune. Since such 
persons are unable to organise even their personal life, 
they find it all the more difficult to plan for a higher level 
of progress. They are also unable to seek avenues for 
earning distinction in society by participating in schemes 
of social welfare. There is only oné way to get rid of these 
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maladies and that is to cast away the elements of 
incongruities and imbalance from body and mind and 
maintain such an equilibrium which could help in 
cultivating prudence by deep penetration, so that it 
becomes possible to seek amicable solutions to 
problems. Such is the frame of mind necessary for 
seeking and moving on the path of progress. 


For making proper use of physical and mental 
gifts of the Creator in a right manner, it is necessary to 
remain in a cheerful state. The mind should always be 
kept discerning and alert. It is necessary to exercise 
self-restraint, develop discernment and thereby be fully 
aware of future consequences of actions. In one word, 
this state of mind is known as talent (pratibba). Only 
talented persons are capable of thinking about many 
facets of problems on the basis of existing facts and 
manage to govern their own as well as other's activities 
to establish a well - organised system for alleviation. The 
mentally indolent persons associate with any scheme of 
work only in the initial stages, and postpone the 
remaining part for some indefinite time in future, when 
they expect someone else to take up their responsibility. 
Consequently, the little accomplishment which they 
make in the initial stages also does not bring them credit 
and instead makes them an object of ridicule and 
disgrace. Whatever assignment responsible persons 
undertake, they look after all its aspects and maintaining 
interest and enthusiasm from beginning to an end give a 
proof of their total involvement and efficiency. 
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For cultivation of talents an acutely discerning 
mind is required. A beginning is made by taking care of 
the twin machinery of body and mind. Since the body is 
expected to perform significant tasks for a long period 
throughout life, like a machine it should be "operated" in 
such away that it continues to work without 
"breakdowns" and the efficiency of performance is 
maintained. It requires merely a watch on retention of 
proper balance in matters related to food, rest and 
physical activities. Care of these three variables related 
to body ensures perfect health. The first step towards 
cultivation of talents is, therefore, taken by giving 
emphasis to preservation of health. Next comes the 
thought process (chintun), which is to be kept under 
harness. To arrive at right conclusions and thereafter for 


taking appropriate decisions, it is necessary to keep the 
mind free form stress and excitement since it is a quiet 
mind which makes pragmatic schemes and until a well 
balanced plan is formulated, it cannot be implemented 
in a manner indicative of the efficiency and excellence of 
the person doing it. Only those schemes succeed which 
are admired and bring credit to the planner. 


With the organisation of functions of body and 
mind, one covers the initial half of success in external 
facets of life or in the matters of world without. Since 
body and mind are constant companions, one can easily 
appraise their status at any opportune moment and plan 
actions for improvements according to need When a 
constant endeavour is made to develop the sharpness of 
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mental faculties by way of twofold actions involving 
training (sadhana) of body by binding it in discipline and 
taking right decisions on activities within a very short 
time sharpness of intellect increases manifold, which 
enables the person solve problems easily and choose 
the right way to name, fame and success. 


Another proof of development of an organised 
mind is seen in the cleanliness and orderly way of 
arrangements of articles of daily use. Clean and properly 
worn clothes are indicative of organisational skill of the 
person wearing them. Pen,paper, books, shaving kit, 
shoes and slippers, bedding utensils, soap etc are many, 
such articles of daily use, methodical arrangement of 
which shows the systematized state of mind of the 
person. Next comes the house, office with its equipment, 
and furniture which should neither be kept in a non- 
functional state nor thrown about here and there in a 
disorderly manner. Orderly arrangement of articles 
constitutes essential ingredient of interior decoration. 
Disorderliness of a person shakes the confidence of an 
onlooker, who begins to doubt the credibility of the 
concerned person in carrying out any assignment 
responsibly, perseveringly and successfully. 


A constant care should be taken to remove dirt 
and garbage and for repair of broken and unfunctional 
articles. Generally the owner leaves such jobs for 
servants or others on excuse of shortage of time 
overlooking the advantage obtained by incorporation of 
orderliness in nature and expertise in practice. In this 


Free Read/Download & Order 3000+ books authored by Yugrishi Pt. Shriram Sharma Acharya(Founder of 
All World Gayatri Pariwar) on all aspects of life in Hindi, Gujarati, English, Marathi & other languages at 
www.vicharkrantibooks.org http://literature.awgp.org 


Dignity Of Organisational Skill 29 


context it is not relevant whether the responsibility 
transfered to others is big or trivial. When intimately 
personal work is entrusted to someone else, one cannot 
by fully assured that it would be appropriately performed 
at the right time. Besides, shirking responsibility sets a 
bad example of indolence for other associates. The habit 
of passing on responsibility of small jobs to others for 
own convenience thus creates big obstacles in 
development of personal talent and refinement of 
organisational skill. 
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BASIC PRINCIPLES FOR 
DEVELOPMENT OF 
ORGANISATIONAL SKILL 


Area of one's personal influence depends on 
management of three variables physical namely body : 
(behavioral pattern), contemplative attitude (chintun) 
and “Resources” at command successively. With the 
help of these three attributes men become great and 
make big achievements.Personal characteristics (Gun) 
behavioral pattern (karm) and pattern of transactional 
response or nature (swabhava) of the person, also reflect 
the same. 


Refinement of gun, karm and swabhav produces 
miraculous results by virtue of which enmity is quelled 
and indifference transformed into friendship. A vicious 
person tends to reduce the number of supporters, 
admirers and associates and faces an increasingly 
bigger number of adversaries. Such persons have 
nothing to gain. Fire initially destroys things in its 
neighbourhood and then Spreads beyond. The same is 
true about vices. Apparently, they appear incapable of 
doing much harm to the individual, but indirectly create 
an environment of antagonism and distrust which does 
not help anyone. 


_ Indiscipline of speech is the most dangerous 
enemy of man. The habit of downgrading or condemning 
others by unjust criticism (ninda)jand back biting 
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(chugali)creating an environment of antipathy, malice 
casts doubts on the trustworthiness of the person in 
keeping secrets. Persons prone to those habits are so 
much undependable that even their own kith and kin 
hesitate to trust them about their intimate personal 
matters. 


The adverse consequences of anger and 
agitation (avesh) . or retaliatory emotional outburst 
become immediately visible. Within moments of 
speaking bad words, the counteracting reply of the 
adversary is retorted more forcefully. At times,the effect 
of bad words is catastrophic. It becomes a permanent 
cause of enmity and in course of time inflicts serious 
harm to the speaker because of reprisals. The sarcastic 
words spoken by Draupadi against Duryodhan, in course 
of time became the causative factor for the widespread 
devastation in the war of Mahabharat. 


intemperate speech and insulting behaviour are 
products of combined reactions of personal ego and 
disrespect for the other person. Both are equally 
powerful in producing dangerous consequences. The 
speech emanating from combination of these two factors 
may on the face of it appear inconsequential, but at times 
produces an unbridgeable chasm of hatred between 
persons. 


Words which are spoken with civility and humility 
are always full of politeness and pleasantry. They have 
enough power to pacify tempers. Soft spoken persons 
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have often been found bringing together enemies and 
beginning a new chapter of goodwill. Discarding some 
bad habit and converting it into a good one requires only 
a few days. Carefully chosen words spoken calmly and 
humbly, keeping the dignity of other person in view can 
be seen producing instant favourable, pleasant 
reactions. The art of speaking with civility, humility and 
pleasantry needs only few days practice. Bad speech 
should not be considered less dangerous than the fangs 
of a snake or sting of scorpion. If such a habit has 
become imbibed in behaviour even in a small degree, 
strong measures should immediately be taken for its 
reformation.Proverbially it would amount to 
transmutation of a croaking crow into a sweet singing 
nightingale. Lack of self - restraint is yet another name 
for disorderliness of body and mind. It may also be seen 
as a natural resistance to discipline and a tendency 
towards recklessness. Such traits make a person 
personally and socially irresponsible and create 
far-reaching disastrous consequences. Absence of 
moderation may also be viewed as a habit of dispensing 
available useful resources for meaningless, 
unproductive or counter productive schemes. With it a 
person behaves like a fool who exposing the security of 
riches, tempts dacoits to loot. There are four types of lack 
of self-restraints (asamyams) 


1- Indriya asamyam i.e Indiscipline of senses. 


2- Samaya asamyam i.e indiscipline of time. 
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3- Arth asamyam i.e Indiscipline of resources (wealth) 


4- Vichar asamyam i.e indiscipline of thinking habit 


These are like leaks in the vessel of human 
existence from which significant powers bestowed by 
God continue to drain continually. When these leaks are 
sealed the powerful emanations of energy emerging from 
within the self and showering like divine grace from 
above make anyone competent and capable of 
performing extraordinary feats. 


it is found that men at large tend to weaken their 
health. by over indulgence in savour. Such persons meet 
with untimely death on account of infirmity and sickness. 


A control over tongue and organ of sensuality preserves 
the competence of body and makes mental faculties 
acute and sharp. Management of resources must be 
judiciously carried out by following simple living and high 
thinking. Following the average living standards of one's 
countrymen anyone can live happily and satisfactorily 
with honest means of earning. 


Time and life are not inseparable. If every 
moment of life is considered as an invaluable gem and 
utilized for a fruitful objective, each one of us can achieve 
many times more than what is normally possible in one s 
life-time. Busy persons have no time to think about 
mischief, nor there appears for them any possibility to 
learn evil habits in bad company. 
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In "ideas" or thoughts (vichar) is hidden powers 
of immense potentiality. A habit of continuous 
conceptualisation of high aspirations and great utilitarian 
schemes eliminates possibilities of decadence and 
gradually builds up a background for an all-round 
progress. Positive thinking prepares the ground for 
interaction and direction needed for success and 
provides avenues for availability of resources. The four 
types of indisciplines mentioned earlier deprive man of 
numerous inborn capabilities. While safeguarding them 
one protects the invaluable celestial treasures bestowed 
by God .Generally, establishment of any organised 
system and learning of organisational skill requires 
training in some workshop, industrial establishment, 
administrative department or business organisation. This 
facility may not necessarily be —_ within the reach of an 
aspirant. Besides, even if this arrangement is available, 
it does not necessarily ensure availability of requisite 
resources and assistance. Keeping these extraneous 
constraints in view, the easiest way is to practise 
organisation of one's own self to make it adaptable to 
any environment. One has full control over one's own 
body. With a little pressure of will-power the body can be 
made to act in any manner. Once the body is bound in 

_ disciplines, one gets an access to the fountain head of 
strong health and long life. If the tendency of 
extravagance is curbed, even with limited earnings one 
can make an appropriate budget and live a happy and 
contented life. When time is not wasted, extraordinary 
success can be obtained in matters pertaining to 
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qualification, wealth and resources. One has full freedom 
to generate one’s own ideas independently. This 
invaluable natural capacity, if not squandered recklessly, 
can be used for some creative activities and with it 
anyone can achieve unprecedented success for desired 
objectives. 


it may be difficult to persuade, advise, support 
or reform someone else, but in one’s own reformation 
and improvement, there can hardly be any other 
Obstacles than lack of will or power of determination. With 
courage and farsightedness one can upgrade not only 
physical and mental efficiency, but also improve virtues, 
actions and behaviour (Gun, Karm and swabhav). It is 
very much possible to change or reform one‘s confirmed 
habits. The environment in which one prefers to live is 
chosen by one’s own self. If desired, one can totally 
change personal environment. Just like the voluntarily _ 
chosen substandard environment of the past which 
became responsible for the present misery, one can also 
select a superior motivating milieu for progress in future. 
Close transactions with ethically elevated persons 
together with a refined environment open umpteen 
possibilities for progress and upgradation in life. 


Systematic arrangement of personal articles is 
the first lesson in organisation of self. The articles of use 
should be treated as study-notes for examination papers, 
which are required to be kept and examined carefully. 
Any indifference towards them would make them appear 
substandard and irrelevant and they would lose their 
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utility before time. On the contrary,given due importance 
and orderly maintained, they provide instant useful 
service by commensurate return for the care taken. 
Systematically arranged articles reflect on the mental 
status of a person. They create an impression that the 
owner is civilized, cultured and a man of taste. On the 
other hand, haphazardly thrown articles indicate that the 
person is unsystematic and raw by the norms of a 
civilized society. {It is irrelevant whether such an 
individual is wealthy, well educated, or otherwise. 


A family consists of many members. All are 
required to be trained in habits of cleanliness and made 
up-to-the -mark. Some of them lack civility of behaviour 
and create a bad impression on visitors. In the same way, 
articles of use though dumb and inanimate, if kept ina 
dirty and disorderly manner, indirectly divulge the secret 
of the raw state of mind of the owner. Keeping articles in 
a disorderly manner none creates good impression 
simply by virtue of supremacy of wealth, status or 
education. Dirty, haphazardly kept, broken, non-useable 
articles indicate substandard mental make-up and 
ignorance of organisational skill of the members of the 
house. Like living persons, neglected articles too are 
always on the look out for the earlier opportunity for an 
exit (i.e. they become disposable). It hardly matters 
whether they become property of someone, or are sold 
in a junk market. People are in the habit of losing old 
useful things on account of carelessness in proper 
maintenance and replace them at a cost at which many 
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other useful and necessary articles could have been 
purchased. 


To sum up, first lesson in civilized living teaches 
us to keep household and other articles of use tastefully 
in a planned and systematic manner. Once this much is 
achieved, it is understood that significant lesson has 
been learnt in organisational skill. This process may also 
be considered as learning primary alphabets of 
spirituality. Only a disciplined and organised person can 
hope to become a successful spiritualist. 
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IN ORDER TO BE PRAGMATIC 
CONSIDER PAST AND FUTURE 
ENVIRONMENTS 


When a person begins to contemplate deeply 
and critically into the details of one's existing 
environment and its projections in future, it may be 
considered a major step in the direction of progress. 
Problems likely to arise in future must be anticipated well 
in advance and suitable steps taken to seek their solution 
with adequate preparation. In order to make the future 
brighter, it is necessary to formulate such a plan of action 
which can be advanced in the present environment 
exclusively with the existing resources. Any decision for 
firm pragmatic action must be taken after projecting the 
existing environment into its likely future. Besides 
imbibing a progressive attitude, it is necessary to have a 
clear concept of the work in hand. Only by channelising 
one's-attributes of ever-readines and total involvement it 
becomes possible to increase efficiencey of mind and 
behaviour in thoughts and pratice. A succesful 
completion of work benefits the doer in two ways. On one 
hand, his or her own level of confidence and courage 
increases and secondly other persons too begin to trust 
his or her superiority and eagerly look forward to either 
give greater assistance or reciprocally, seek help. The 
above attributes are positive indications of a better 
future. Each person known to be talented, invariably has 
superb organisational skill. The blueprint of an 
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‘organisation is- made after assessment of its 
contemporary requirements and possible needs of future 
and a realistic planning is carried out for each stage of 
development with provisions for appropriate capacity. 
Simultaneously, one is also required to prudently seek 
’ ways and means for overcoming obstacles and make 
arrangement of logistics. Though it is possible to learn 
from experiments and experiences of past, it is not at all 
possible to succeed merely by imitating someone's style 
of functioning. Environments are perpetually undergoing 
change and each one of us has his own characteristic 
way and style of working. By aping the methodology and 
line of action of a successful person, one may not 
necessarily achieve the same degree of success. One is. 
therfore, advised to plan one’s actions according to 


one’s own environment. It requires an independent frame 
of mind, farsightedness and prompt pragmatic 
approach. 


Choice of incompatible associates also does 
become a cause of failure. On the other hand, paucity of 
resources is hardly a constraint. Work can be 
accomplished even with few associates. Nevertheless, 
credibility of these persons must be of a higher order. 
However, for the selection of right type of workers, one 
must have the wisdom of making correct choice. A 
person with a lowly bent of mind and narrow point of view 
chooses persons of his own type and since such persons 
can be easily enticed with promise of little returns, one 
feels inclined to take their help. As a consequence, 
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whatever is achieved with the help of such persons is also 
substandard and the performance is much below the 
mark. Hence one is advised to choose appropriate type 
of associates for work. Where it does not appear 
possible, instead of taking the entire responsibility on 
one’s own self in over-enthusiasm, it would be better to 
work as an associate of some system with proven 
organisational skill. In this process, one may get lesser 
remuneration, limited credit or may even be deprived of 
fulfilling high personal ambitions, but augmentation of 
experience and prudence is decisively assured. 


Persons with narrow outlook are able to think 
barely of the objective in sight. They are not able to 
consider many other aspects related to the main issue. 
As a result they become perplexed when coming face to 


face with an unexpected situation and their activities 
come to a standstill. It provides an opportunity to 
conceited persons who are always on the look out to 
prove their dubious worth. By rejoicing on failures of 
others such persons add salt to the injury. 


. A progressive person is identified by his or her 
attitude towards the associates. Besides taking into 
consideration one’s own present and future problems in 
detail and arriving at some definite conclusions thereon, 
a progressive individual also adopts the same attitude 
towards the problems of associates. Such a person also 
keeps in readiness to meet their contingencies by taking 
advance actions. 
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Those, who remain indifferent to the necessity of 
comprehensive information and requisite experience, fail 
in their endeavours. The wise and farsighted persons 
who have a capacity of indepth analysis, make an 
attempt to find practical solutions to the problems. 
Agitated, impulsive and perpetually troubled persons, 
often take such decisions in their unsteady state of mind, 
which only makes the situation more grave instead of 
alleviated. By keeping a cool mind only one can succeed 
in solving small as well as big problems. 


Quite a few soldiers die or become wounded on 
a battle- front: Some of them are also favourites of or 
ralated to the commander-in-chief. If the latter begins to 
mourn the death and worry about each of them he can 
not formulate the tactics appropriately according to the 
constantly changing strategy of war and would expose 
both himself as well as his force to a potentially 
dangerous situation. Only those persons who remain 
calm and unexcited during situations of loss as well as 
of gain, find it possible to make a correct assessment of 
the present environment and formulate an appropriate 
plan for the future. Equanimity Is, therefore, absolutely 
necessary for any head of organisation. 


Each endeavour needs an exchange of ideas, 
assistance and interchange of resources. This type of 
interaction is characteristic of human species only. Each 
member of human community differs from the other in 
biological characteristics. The temperament of any two 
persons may or may not be similar. The policy of mutual 
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coordination of efforts, tolerance and adoption of an 
attitude conducive to development of an atmosphere of 
trust, attracting automatic voluntary assistance, is 
always helpful. Sensible are those who make an effort to 
make amends for the loss and befriend the alienated. 
Estrangement brings nothing but harm to either parties, 
whereas maintenance of an environment full of trust and 
goodwill is always benefical. This aspect should be all 
the more clear to the managers of organisations where 
factions and dissensions are rampant. 


During a game of chess one is required to keep 
an eye on all the pieces. The player concentrating on only 
immediate moves disregarding the subsequent and 
consequent moves of all other pieces, is easily 
checkmated. Each assignment in this world is like a 
game of chess and one is required to keep an eye on 
each related aspect. The conceptual capacity is to be 
enlarged to an extent wherein each possible change in 
situation is anticipated in detail. 


For starting a new industry or reestablishing a 
sick unit afresh by providing it a new direction, all related 
aspects are to be thoroughly analysed and appropriate 
logistics arranged in minutest details. At times, even 
small omissions cause inordinate delays resulting in loss 
of time and money. Owners of work establihments are 
required to have a wide perspective encompassing all 
aspects of thier organisation. Supervision of production 
only is not sufficient. The entire process beginning from 
procurement of raw material, liason with the distributors 
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of finished products and contact with the customers is 
also to be kept in mind. It is also to be analysed whether , 
the quality and cost of the merchandise is competitive in 
the market ? Advances and repayments of credits are 
also to be looked into. Only persons with such a sharp, 
analytical mind and broad perspective can successfully 
run a production unit and become managers. Others 
who are not able to consider more than one thing at a 
time, at the most become an ordinary employee in the 
unit and pass their entire life as a menial worker. 


Most of labours engaged in construction of 
buildings remain as manual workers throughout their 
career. But those who have'an analytical bend of mind, 
learn about all aspects of construction activities by virute 
of which they first bid for smaller contracts and gradually 


become big contractors. The great change in status of 
two persons of identical qualifications is only a miracle 
of presence or absence of capacity of analytical 
conceptualisation. 


Big meetings, public celebrations, festivals and 
family dinners necessitate large-scale multi-faceted 
arrangements, with which are also associated great risks 
of failures or opportunities for earning credits, depending 
onthe efficiency and talents of the organizers. Only those 
who have the capacity to conceptualize all aspect of a 
project in totality and arrange for all needs-are acclaimed 
for success. Persons with a narrow perspective do not 
think of details. Consequently, minor mistakes in 
planning stage create major problems and _ ninety 
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percent of hard labour brings discredit because of the 
remaining ten percent inadvartence for minor details. An 
organised mind is, therefore, expected to prove its 
efficiency by conceptualising all aspect and activities of 
assigned work form beginning to an end in minutest 
details. 


A literateur first conceptualises the basic 
framework of the literature intended to be created and 
works hard to improve on it with repeated modifications 
till the best level is achieved. On the other hand, there 
are many who are unable to do it and bring out only 
ignominious, imperfect works. The same holds true in 
other fields of creation such as arts and crafts, sculpture 
and histrionics. 


Amongst various administrative designations the — 
status of a governor is considered most dignified. The 
word "governor" is more or less a synonym of "manager 
The degree of success of an individual and consequent 
fame is directly proportional to the proficiency of 
governance or management the person commands. In 
absence of appropriate managerial capacity, person with 
ample resourcess have been found suffering from loss 
and failures. It is this special attribute, by virtue of which 
leaders look after their own personal affairs and 
simultaneously plan and put into action those schemes 
which provide them leadership in specific fields. The 
strategy of politicians during elections too is based on 
managerial expertise of political alignments and 
dissociations. In all fields of human endeavour, be it that 
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of a farmer or an artist, whosoever achieves greater 
success, gets higher credits or rises in status, does so 
only on account of one’s developed sense of managerial 
prudence. 


Persons prone to physical inaction and mental 
indolence are in no way different from those who lack 
competence. Such individuals though make efforts, yet 
are unable to complete the assignment because of 
inadequacies of advance planning and consequently 
suffer losses. Students who are indifferent to studies and 
are irregular during semesters have scant pessibilities of 
success in examinations. Sportsmen too face failures for 
similar shortcomings. 


The art of living is like managing a big 
commercial establisment. Only those persons succeed 
in appropriate utilization of life and get increasing 
returns, who take recourse to detailed planning, 
pragmatice approach and systematic organisation. Only 
those individuals who have the wisdom to shape their 
life-styles by properly channelising their time, energy, 
-mental faculties and talents in the right direction by 
meticulous planning, are acclaimed by the world for their 
farsightedness. Day-dreamers of utopian schemes 
spend their life in a state of perpetual dispair and 
disappointment. 
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THOSE CLOSE TO US MUST BE 
ENCOURAGED TO IMBIBE 
EXCELLENCE IN LIFE 


Society remains in constant need of one thing or 
the other and multifarious attempts are made to fulfill 
these requirements. Amongst the various necessities of 
society, top priority should be given to evolution of a high 
level of character in man, since it is only persons of 
character who are known to have competence and 
courage to bring about revolutionary changes for 
betterment of individual and community life. The 
remaining mass of people, on the other hand, is found 
squandering time, resources and energy in wasteful 
degenerating activities, instead of making any 
contribution to alleviation of sufferings of man. The 
damage caused by acts of such persons too is 
ameliorated by those very individuals who possess a 
high caliber of talents and meritorious characteristics 
referred to above. The solution to eradication of big 
social maladies lies mainly in development of 
outstanding pérsonalities. 


In all fields of human endeavour, the credit for 
success goes only to talented persons. When even mean 
alignments between people having evil designs 
necessitate a certain degree of talent, how is it possible 
to advance in excellance without it ? Lack of talents is 
the most crucial issue of the day. Whoever is 
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remembered for a memorable performance in course of 
history, had possessed talent along with an appropriate 
degree of humility in behaviour. Guardians and teachers 
play the key role in development of attributes of talent in 
an individual, since it is under their care the initial 
development of man takes place. A green plant can be 
given any shape and wet clay may be used to make any 
type of pottery or toy, whereas it is difficult to change a 
dried wood or dry lump of clay, which retain their shape 
and break under pressure without yielding. This is what 
happens to people. Rarely does human pattern of 
behaviour change after adolescence. 


Like a family set up, educational institutions too 
provide a significant environment for training and 
development of virtues necessary for social interaction. 


In ancient days children were sent to the 
boarding-houses known as Gurukuls with the specific 
objective of development of personality in the highly 
charged cultural environment which characterised 
those institutions. In Gurukuls, the role of guardians was 
played by the teachers and maternal affection, 
protection and support was being provided by the 
consorts of Gurus. In such an environment the children 
naturally did not suffer from home-sickness. 


The present system of education lacks 
ingredients of the ancient totality of personality 
development. Now-a-days the aims and objectives of 
studentship are~ reduced to merely passing an 
examnination based on a prescribed curriculum. 
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Whereas on one hand the student considers this much 
as his institutional responsibility, the teachers do not fill 
the emotional void created by the periods of seperation 
of the former from their guardians. It is, therefore, 
necessary to establish an atmosphere of mutual trust in 
educational institutions so that the students sincerely 
follow the advice rendered by the teachers for 
development of their personality. 


Although the present studies according to 
curriculum are necessary, these are not considered 
sufficient for personality development. Most of the 
personal traits are acquired during the pre-adolescence 
period of growth of man. Thereafter, the adopted habits 
continue to take deeper roots and it requires much 
greater effort to reform them. During childhood and 


adolescence the major part of active life is spent in the 
premises of schools and colleges where the class of 
teacher is gererally more qualified than an average 
guardian. Hence it is expected that besides completing 
their education successfully, the students would also get 
well-versed in those virtues of civilized behaviour, 
opportunity for imbibition of which are available more in 
the community environment of school than at home. If 
teachers willingly and sincerely take these additional 
responsibilities the void created by this inadequacy of 
guardians can be filled in the temples of learning. This 
would in fact be the totality of education, which otherwise 
merely continues today as a practice of trade- education. 


in institutions where the student learns form 
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teachers like a novice learning trade in the company of . 
skilled workers, the gravity of Guru-Shishya (teacher and 
taught) tradition may be considered non-existent. Such 
an objective can also be served by taking recourse to 
studying privately or through a correspondence course. 
The utility of schools lies in providing appropriate 
opportunities for development of personality as well. It 
should happen side by side with the traditional teaching 
and learning process. To achieve it, however, there is a 
dire necessity to develop a craze for knowledge in the 
students while, on the other hand teachers are required 
to make their character, credibility and sincerity actively 
demonstrable. Management may or may not enforce this 
process through regulations, but there is absolutely no 
constraint in cultivating such on environment voluntarily 
by the individuals. Learning and teaching of virtues has 
always been commended upon by the society. This 
process would, therefore, benefit the students on one 
hand and increase the dignity of teachership on the 
other. With it, the guardians would also feel obliged for 
the opportunity provided to their wards and on the other 
hand the society would appreciate that the educational 
system has rendered great sevice to the nation by 
providing it with able citizen. 


Let us now consider on individual establishment. 
The function of an industry depends on the activities of 
its machines, workers and supervisors. Over and above 
them are managers who take care of all aspects of 
management. The managers also take care that a proper 


Free Read/Download & Order 3000+ books authored by Yugrishi Pt. Shriram Sharma Acharya(Founder of 
All World Gayatri Pariwar) on all aspects of life in Hindi, Gujarati, English, Marathi & other languages at 
www.vicharkrantibooks.org http://literature.awgp.org 


50 Dignity Of Organisational Skill 


system is maintained to keep the customer satisfied with 
the finished product. It is also their responsibility to keep 
the workers duty-conscious and efficient. The honour, 
credibility and promotions of manager, depends on the 
above capacities of the individual. The same analogy 
holds true about management of family and teaching 
and learning in institutions, efficiency of governance of 
which is the only basis for their all-round success. 
Although significance of organisational skill is well - 
known in financial, political and social circles, it is all the 
more required for the formidable objective of making 
man more humble, civilized and decicated to ideals. The 
trainers of animals in a circus are appreciated for taming 
not only raw wild animals but also the ferocious ones who 
are made experts in performance of unusual feats like 
trained artists. The sanctity and utility of the family and 
school environment can only be justifiable if it is helpful 
in cultural evolution of a raw and lay cammunity toa level 
where it can bring out talents in the society for the welfare 
of the community as a whole. 


The story at the home front is all the more sad. 
Guardians are generally found entertaining themselves 
by making children happy in various ways, fondling them 
and in making them appear more attractive. They are 
hardly aware that if the children playing in their backyard 
could be enthused with cultural excellence, they would, 
besides making themselves more dignified, also become 
competent in rendering extraodinary service to mankind. 
This process of shaping the personality of the child, 
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however, needs much more than merely amusing and 
fondling. It necessitates a microscopic observation of 
child’s specific natural traits in which are carefully sowed 
seeds of excellence. The work, however, does not 
become possible by a casual approach, but requires the 
dexterity and efficiency of an expert goldsmith who earns 
name, fame and wealth by making beautiful ornaments 
out of a shapeless lump of gold. Personality of a child is 
also required to be shaped in the same manner. 


The responsibility of guardians is also no less 
serious and complex than that of a teacher. Broadly 
speaking a teacher is supposed to be responsible for 
completion of the assigned course of education only. 
Students too feel satisfied with this much and guardians 
do not expect anything beyond. Such an environment is 
condemnable for three specific reasons. One-it lacks 
active involvement of the teacher, the taught and the. 
guardians; two- there is an attitude of mutual indifference 
prevailing amongst the three and three-the education 
does not take care of the development of total 
personality of the individual. Such an environment 
becomes a formidable obstacle in progress of the 
student and prevents the latter in performance of duty 
towards the society. The utility of education does not end 
with obtaining a good division in the examination and 
securing a respectable means of livelihood thereafter. 
Many illiterate and uneducated persons are also found 
accumulating wealth. Education is justifiable only when 
it creates an environment conducive to development of 
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a cultured, talented and efficient personality in an 
individual. It is the responsibility of the teaching system 
to evolve a suitable environment for this purpose. 


During the course of teaching, delivering lecture 
toa class of students itself is not sufficient. It is necessary 
to keep in mind the psychic desposition of each student. 
An intimate relationship is required to be established and 
the student suitably guided according to changing 
environment to enable the former escape distractions 
and follow the right path of progress. In order to make 
this process efficaceous, the character and personality 
of the guide must also be of a high order leaving an 
impact of wisdom and uprightness on the student. 
Institutions which produce not only-literate intellctuals 
but also persons of high character dedicated to the 
welfare of society in true sense, justify the specific 
purpose of education. The dignity of each teacher, each 
institution lies in the totality of endeavour for 
development of these characteristics in the student. 


What is applicable to educational institutions 
also holds true about the large number of persons 
working in industry, other production units and 
administrative offices. In these institutions too, if the 
objective remains confined to providing a means of. 
livelihood to the employee and the employer, the system 
becomes merely a protectress of individual, whereas it 
is expected from it that it also provides each and every 
human being, whatever be the field of his activity, 
motivation and education about dedication to duty. The 
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devotion to work for livelihood must also have a 
counterpart in efficiency, orderliness and ethics in 
personal life. Increase in production is not truly and the 
only indicator of progress of a nation or its prosperity. 
For progress of a country its citizen must also remain 
adequately socially aware of the need for dedication to 
ideals, mutual faith and friendliness in social interaction. 


People should be educated to follow similar 
codes of behaviour and thus create an atmosphere of 
congeniality in all places of public gathering. While 
earning wages, employees must also acquire from their 
places of working a culture wich could incorporate 
human values in their own life so that they carve a 
prominent niche of their excellence in their personal and 
social spheres. Where community programmes are 
organised for specific purposes, the environment should 
also be made conducive to motivate the associated 
persons in idealism and duty consicousness without any 
force or compulsion. Creation of such an environment 
would make offices and working places creditable for not 
merely being productive, but also for imbibing 
excellence in employees. 


In industries, a peculiar environment of vested 
interests prevails. The workers are interested in acquiring 
greater facilities, whereas the employers become 
satisfied merely with the returns of profits and fulfillment 
of targets. An industry should adopt the culture of armed 
forces, where besides stratagies of combat, the soldiers 
are also taught discipline, significance of patriotism and 
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duty-consiousness. All educational . institutions and 
institutions comprising group of men must be geared up 
to generate sucha culture for development of personality 
of the individual. 


CULTIVATION OF A HIGH 
AMBITION FOR DEVELOPING 
ORGANISATIONAL SKILL 


Harbouring high amitions is a natural human 
trait. Each being on this earth aspires to be happy and 
for this purpose is found engaged in various types of 
activities. Ordinary persons with lowly bent of mind 
remain engaged in seeking comforts for their physical 
body only. They spend their time and energy in satiation 
of desires by eating savory food, wearing the best 
possible clothes, seeing pleasant sights and things and 
satisfying carnal desires. Fashions and _ body 
ornamentations too are carried out for the same 
purpose. Others go a step further and are tempted with 
loftier colourful day-dreams of becoming highly affluent, 
by acquiring wealth and property and earning titles and 
status to establish their superiority in the society. People 
enter into various types of competitions to prove their 
greater efficiency, competence or prosperity and on 
achieving success look down contemptuously at others. 
While contesting an election, the candidates are less 
interested in social service than in demonstrating their 
political supremacy. Showmanship in ambitious persons 
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induces them to publish their names in newspapers, take 
important seats during public functions and -even — 
undertake pilgrimages to demonstrate their superlative 
faith. Expensive family and community feasts are held 
mainly to advertise personal affluence. It is much easier 
and takes lesser time and energy to find minimum means 
of livelihood, but man is found ever busy in 
demonstrating superiority over others. Man spends most 
of his life, time, energy and efficiency in acquiring 
property and resources for such one-upmanship only. 


One tends to forget that this world is full of great . 
men each excelling the other in status. Even with the best 
of effort, one would find one’s own achievement 
insignificant in comparison to these men. Besides, one’s 
enthusiasm is sustained only up to the moment the 
desired thing or status is achieved. The euphoria of 
achievement is also momentary. Thereafter one finds it 
difficult even to retain the burden of additional 
responsibility for retaining the acquired status. Prior to 
marriage, one makes castles in the air about the virtues 
of the would be spouse, but not sooner the heavy 
responsibility of looking after the family falls on the 
shoulders, one realizes that the conveniences of married 
life are far lesser than its complexities. In the rat race of 
supremacy, the leaders find it difficult to maintain their 
lead. Their success invites jealus schemers, who try to 
deprive the former of their advantage by hook or. crook. 
The happiness so achieved and fame are also 
short-lived. In this world who has time to remember 
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other's achievements, when itis not possible to retain the 
memory of even one’s own past ? 


Serious contemplations on such aspects, have 
made philosophers arrive at the conculsion that high 
ambitions for minor mundane things do not bring one 
lasting credit. They regard them as childish fantacies and 
advise the thinkers who are interested in leading a 
meaningful life, to avoid entering this labyrinth of menial 
desires. There is no wisdom in losing one’s energy in 
return for false sense of prestige. The process of each 
human endeavour follows a definite course. It begins 
with an ambition. Each new ambition gives rise to energy 
and motivation for a continuous effort for its fulfilment. 
Although an ambition in itself means beginning of 
ultimate sucess, it must also be kept in mind that the 
ambition must not relate to small achievements and such 
goals are chosen which could also provide an everlasting _ 
social recognition as well as self-satisfaction. Lack of 
wisdom misleads people to elect high ambitions for a 
counterproductive objective which instead of success 
brings about only discredit. 


The highest level of ambition can only be one 
that is to develop one’s own personality to such elevated 
level so as to be able to guide others as well towards 
excellence. This is in fact the true leadership. Other 
so-called leaders, who only play the role of leadership on 
the stage of the world deceive themselves in the euphoria 
of momentary, cheap public acclamation. For this little 
gain they make tremendous efforts and spend up all of - 
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their valuable energy. Had they utilized their capacity for 
the welfare of others, they would have become so 
honorable in the society that people would have praised 
and felt proud in foltowing their example. 


Apparently, by "service" we mean helping the 
deprived and alleviating the sufferings of unhappy 
persons; contributing to the upliftment of downtrodden; 
sympathising with those in distress and arranging 
resources for the have-nots. All these acts of service to 
humanity, which are commendable and beneficient to 
the doer are essential ingredients of a true religion. As a 
human being, it is our bounden duty to share our 
resources of comfort and happiness with the fellow 
beings who are not so well off. Each and every member 
of this large family, having faith in human values, is 
advised to incorporate these acts of service in daily life. 


A more significant concept of "service" (Seva 
Sadhna), is known as Dharma Dharna i.e shouldering the 
responsibility of betterment of society. It involves 
undertaking a firm resolution and determined 
perseverant action to provide guidance for changing the 
chaos prevalent in the society into order and 
transforming its rawness into a culturally evolved system. 
Strictly speaking, this is the real "service" to humanity. 
This is the foundation on which the structure of personal 
and community progress is erected. The sufferings of the 
masses are not so much aggravated because of lack of 
resources, aS due to absence of opportunities for 
‘seeking avenues of progress and peace. The highway to 
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material and spiritual rejuvenation of humanity is built by 
those persons. who are able to provide this 
much-needed guidance. Saints (sadhus), Brahmans 
(persons totally dedicated to service of humanity 
irrespective their lineage or status), Purohits (priests) 
and Lok Sevi (social workers) earn the respect and faith 
of the common man for the exclusive reason that they 
make life-long endeavours for leading the masses on the 
way to greater excellence, in which they succeed 
because of their perseverance. Such guides of humanity 
are regarded as RISHI KALP and are counted amongst 
the BHUSURS (Angels an earth). Once upon a time in the 
bygone Golden Age of Humanity (Satyug) majority of 
people living on this earth belonged to the above class 
and consequenity then an environment of peace and 
prosperity was ubiquitous. The few available resources 
were being shared with cordiality, a spirit of mutual faith 
and cooperation prevailed and thus heavenly 
environment was created. It was due to high level of 
compassion, thinking and idealistic activities that angelic 
traits were seen in the mortals. Today, when humanity is 
on the brink of disaster, there appears a dire need of such 
guides. Because of absence of such persons the entire 
social fabric is threatened with problems and adversities. 
Had the talented amongst the thinkers and the wise in 
the society followed the ancient tenets of Brahmanism 
and used their pen, voice and upright character for 
transmuting the prevalent backwardness into an all 
round progressivenenss, man would have been much 
more happier and prosperous. This entire process could 
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be called an endeavour for cultural evolution. This is in 
fact the real domain of religion and spirituality. 


Persons seeking entry into this domain are also 
advised to avoid aspiration for Lokeshna (public 
recognition) besides keeping under control traits of 
greed, infatuation and family attachments. Generally, the 
so-called social workers are often found vehemently 
confronting each other, to establish themselves: as 
leaders in public eye. On account of such attitudes the 
entire institution of "social service" falls in disrepute and 
people look down upon it with suspicion, since such 
persons only pretend to use it as a platform for human 
welfare. The one reason for disintegration or demolition 
of many public organisations has been cliques 
engineered by overambitious persons for proving their 
supremacy over their associate workers by downgrading 
the latter. Keeping such an unwelcome eventuality in 
view, one desirous of entering the field of social service 
should adopt total humility of behaviour in advance. It is 
desirable to cultivate a firm attitude of mind in which 
credit for the endeavour leading to achievement is given 
to other associates while regarding one’s own self as an 
insignificant volunteer contributing one’s full might for 
the cause. One who develops such a bent-of mind is 
always held in highest esteem by the masses, 
‘irrespective of working in the forefront or at backstage. 


in administrative systems in this world, the 
manager holds.the most elevated position. Everyone 
somehow looks after one’s own affairs but only those 
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persons are considered indispensible, who having a 
wider perspective take care of all aspects of relevant 
system, establish the framework and coordinate the 
activities. In establishment the General Manager 
commands highest authority. During the British rule in 
India, the topmost administrative officer was known as 
Governor General. The word governor means 
“Vyavasthapak" (the one who coordinates the activities 
of the system). VYAVASTHAPAK is the person who knows 
how to coordinate one’s personal activities as well as the 
activities of the system under control The status of such 
a person is highly dignified and utility unquestionable. 
The success of industries, business houses, community 
development and public schemes depends only on such 
individuals. 


Those having an high ambition to achieve 
success in establishing orderliness in a small or large 
family, should make a beginning by doing so for their own 
self. The foremost virtue to be imbibed for this purpose 
is softness of speech. Soft words win over even 
opponents, whereas harshness of speech and raw 
behaviour of uncivilized persons though not harming 
physically, antagonises all coming in contact. The latter 
have few friends and many enemies.and generally il 
avoid meeting such persons. 


Softness of speech does neither mean flattery 
nor statement of falsehood. One need not give false 
assurances of assistance. Such a practice pleases all 
but ultimately brings discredit to the person branding 
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one as liar who never means what is being said. Hence 
sweetness of speech mush also be associated with 
frankness and truth. With a little tact and humility, one 
can pleasantly express one’s helplessness and make the 
other person understand without causing any 
annoyance, that the situation is beyond former's control. 
This is how the culture of verbal interaction is developed. 


Proper structuring of time is the second 
characteristic of a good manager. One who is unable to 
utilise one’s own time apporpriately according to 
priorities and spends routine haphazardly does not 
succeed in convincing others about the value of time. 
Discipline is a multi-dimensional virtue. Regularity is one 
of its dimensions. Involvement, perseverance and 
carrying out responsibilities could also be regarded as 
attributes of discipline. Associate workers of a person 
who manages to keep one self systematic and organised 
react according to latter's style of functioning, in order 
to meet the requirements of his objectives and 

. expectations and extend their total voluntary support. 


One naturally feels annoyed in finding 
irregularities in work or in irrespnsible behaviour of other 
persons. Nevertheless, on such occasions displeasure 
may not be expressed in a manners to humiliate the 
worker, which would , instead of reformation, make the 
accusation an issue of personal prestige and instigate 
arrogant defiance. This two-fold damage can be avoided 
if the defaulter is praised for some of his past good deeds 
and surprise is expressed for the present inadvertence, 
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so that the guilty person feels ashamed of the mistake. 
Such a policy creates an environment for rectification of 
current errors. 


A good man must not have traits of strong likes 
and dislikes. It is pragmatic to follow the middle course. 
Whenever one deviates from this moderation of civility, 
and adopts extreme attitudes, one becomes exposed to 
undesirable pressures. By avoiding this weakness one 
can easily escape many embarassing situations. 
Greatness lies in cultivating a habit of keeping one’s own 
self as well as others free of tensions. It is not in-the least 
desirable to become disturbed or agitated even in 
moments of least provocation or unfavourable 
circumstances. Nor is it good to boast in the event of 
achievements, however significant they may be. Only on 
developing such a poise does one succeed in finding 
means for counteracting adversities and making 
circumstances favourable with renewed vigour. An 
excited person loses sense of reasoning and aggravates 
the misery by irresponsible behaviour and actions. 


One should also adopt a policy of intolerance 
against weakness and undesirable traits and never lose 
an opportunity to express displeasure against the same. 
When an indifference is shown towards irregularities in 
the initial stages, the defaulters begin to treat them as a 
matter of right-and having become accustomed to that 

_in course of time, consider any resistance against them 
as unfair and unjust. Unless reprimanded in time, a 
defaulter also. attempts to seek an excuse behind the 
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shield of others who were not punished for similar acts. 
For this very reason it is necessary to keep on praising 
the righteous and reproaching the careless persons. An 
efficient manager understands the necessity of timely 
encouragement and reproachments for improvements 
and refinement in the system. Nevertheless a general 
atmosphere of friendliness and cordiality should also be 
maintained. With it, people tend to disregard past 
differences and remain faithful to the organisation 
because of their conviction in the benevolence of the 
employer. 


Ariftis often created between persons because 
’ of misunderstandings. The differences arise more 
because of imaginary than real apprehensions. Hence, 
wherever such estrangement grows, an attempt should 
- be made to find solution either directly or through the 
help of intermediaries. In order to nip possibilities of 
misunderstanding in the bud, organisational skill 
necesitates a continuous endeavour to keep the 
associated persons awasre of real state of affairs. If the 
members of the family could be convinced that 
responsible behaviour and faith result in personal 
progress and advantage, the former would not fall a prey 
to foreign forces of alienation. 


From time to time one comes across 
unfavourable circumstances and frequently meets 
persons whose behaviour does not conform to one’s 
temperament. Nevertheless it should in no way disturb 
one’s equanimity. One must maintain a positive attitude 
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and look for a silver lining in each cloud. Instead of 
crying over the spilt milk one should think of ways and 
means to make amends for the loss. One must patiently 
wait for appropriate opportunities to sink the differences, 
befriend the alienated and regain the lost trust. It does 
not mean succumbing to injustice and encouraging 
undesirable elements by adopting a policy of 
appeasement. Rather cultivation of such an attitude of 
mind becomes necessary to restrain one’s thinking form 
becoming defeatist, antagonistic or aggressive. A policy 
influenced by jealousy, revenge and counteraction may 
appear indicative of strength, but it ultimately gives rise 
to a series of counteractive intrigues, which involve not 
only loss of energy but ultimately produce such results, 
which may appear as an advantage over the adversary, 
but are antithesis to what was intended. An efficient 
manager learns to organise one’s own personal affairs 
and utilizes the experience so gained for management of 
other persons and their assignments. This in fact is the 
acid test of organisational skill, which every aspirant has 
to undergo. 
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